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Education Safeguarding Briefing for schools and settings: Spring 2024 

Hi everyone,

Welcome to the Spring Term briefing.  We are nearing the end of February and starting to look forward to the Spring and the Easter break!  It has once again been a busy start to 2024 – there is, as always, lots going on.  

I am really pleased that we are receiving feedback that these safeguarding briefings are reaching more of you, as it means that more of you have access to the key information, training opportunities and resources that are available.  Please do share with colleagues who have a safeguarding role in other settings, or check with them that they are receiving the briefings, as we want to ensure we reach as many safeguarding leads as possible.

I want to draw particular attention to the section on the safeguarding questionnaire, as it’s really important that settings take some time to complete and submit this.  It will not take much of your time, and will provide us with some useful information, which will help us to further support you going forward.

I would also like to remind you of the forums later this term.  We really hope that you will be able to join us, either in person or online.  Please ensure that, if you have registered to attend in person, you actually do so and are not a ‘no-show’ on the day!  We had around 100 people attend in person last term, and it was great to see some familiar faces and also to meet some new ones - I and the team very much look forward to seeing you there 😊 


Jo Barclay
Head of Education Safeguarding and Wellbeing 





Briefing contents

1. Working together to safeguard children.
2. Early Years Safeguarding Questionnaire.
3. Harmful Sexual Behaviour – new Level 2 presentation.
4. ECC visitors to settings. 
5. Prevent duty. 
6. Safeguarding Forums and training. 
7. Team Around the Family Support Officer films. 
8. Other safeguarding information and resources. 


[bookmark: _1._Working_together]1. Working together to safeguard children
The Department for Education (DfE) has updated Working together to safeguard children, the statutory guidance on multi-agency working to help, protect and promote the welfare of children. The guidance applies to all organisations and agencies with functions relating to children and all education providers and childcare settings. We will discuss the updated guidance at the Spring and Summer Term 2024 Safeguarding Forums (please see Safeguarding Forums and Training section below). 



2. Early Years Safeguarding Questionnaire
Those of you who have attended the Safeguarding Forums will be aware that we have been talking for some time about a short audit in the form of a questionnaire to go to all providers. This is to gather information about safeguarding in our settings and also to inform our work going forward, to assist us in further supporting settings with their safeguarding arrangements.

The form contains basic questions about safeguarding in Early Years settings. We are asking all settings to complete the questionnaire and have extended the deadline to 31 May 2024. We will be analysing the outcomes shortly afterwards and will provide feedback on the findings at the summer safeguarding forums.  We can also have some discussion at the forums about what settings would find useful to support their work around safeguarding, based on what has been shared through the questionnaire.

It's important for all settings to complete the questionnaire, which is accessed by clicking on this link:  https://forms.office.com/e/HN2f7Z8VEK

or by scanning this QR code:

[image: QR Code to scan and use for accessing the Safeguarding Questionnaire]


To assist with completion, there are accompanying notes and a model Action Plan, for any setting wishing to complete it. This plan also includes links to guidance, model policies and relevant websites:



[bookmark: _MON_1760348987]   

Please note that this questionnaire is separate to the Safeguarding audit that is on the ‘Guidance documents, model policies and templates’ page on the Early Years and Childcare website. The audit is a self-evaluation tool, updated each year, to assist Early Years settings in checking their compliance with the safeguarding and welfare requirements in the Statutory framework. 


[bookmark: _2._Gender_questioning][bookmark: _3._Harmful_Sexual]3. Harmful Sexual Behaviour – Level 2 presentation
In response to feedback, we are working on a new Level 2 presentation about Harmful Sexual Behaviour for Early Years settings. Meanwhile you may wish to review the new Level 2 presentation for schools and other settings which is on the Education Safeguarding Training pages on the Essex Schools Infolink. 

[bookmark: _4._Safeguarding_contact][bookmark: _5._ECC_visitors]4. ECC visitors to settings
We would like to remind settings that sight of DBS certificates or certificate numbers is not required when ECC visitors from Education or Social Care present their employer letter along with their ID badge. This letter will assure settings that appropriate checks have been completed for the individual as part of their employment for ECC.

For reference the paragraph from Keeping children safe in education (DfE, 2023), which is the principle also used for Early Years settings, that outlines this is:

302. For visitors who are there in a professional capacity schools and colleges should check ID and be assured that the visitor has had the appropriate DBS check (or the visitor’s employers have confirmed that their staff have appropriate checks. Schools and colleges should not ask to see the certificate in these circumstances).
[bookmark: _5._DSL_supervision]

[bookmark: _6._Prevent_duty]6. Prevent duty 
The updated Prevent duty guidance came into force on 31 December 2023. As you know, although the updated guidance places no new legal requirements or additional responsibilities on education settings, there are changes that settings should be aware of. The DfE has provided separate briefing notes for schools and early years settings, and further education and skills providers – please see below:

· Prevent duty guidance update: a briefing for schools and early years settings

Prevent awareness sessions
We are still awaiting the replacement for the WRAP (Workshop to Raise Awareness of Prevent) training from the Home Office.  In order to provide settings with some training meanwhile, we are holding termly Prevent awareness sessions – further details are available in the training section below. 

[bookmark: _7._Safeguarding_Forums]7. Safeguarding Forums and Training

Booking for events is via the Essex online booking system. Booking support email: workforcedevelopment@essex.gov.uk. 

[bookmark: Forums]Safeguarding Forums and Training 2023 / 24 


	Quadrant
	Spring
	Summer
	Venue

	South 
	13.03.24 
9.30 – 12.00pm
	03.07.24
9.30 – 12.00pm
	Please note change of venue:  Basildon Lower Academy, Timberlog Close, Basildon, Essex, SS14 1UX

	West
	12.03.24 
9.30 – 12.00pm
	04.07.24
9.30 – 12.00pm
	Latton Bush Centre, Blue Room, Southern Way, Harlow, CM18 7BL

	Mid 
	19.03.24
9.30 – 12.00pm
	09.07.24
9.30 – 12.00pm
	Chelmsford City Football Club, Don Walker Room, Salerno Way, Chelmsford, CM1 2EH 

	North East
	20.03.24
9.30 – 12.00pm
	10.07.24
9.30 – 12.00pm
	Colchester United Football Stadium, Dick Graham Suite, Colchester, CO4 5UP 
 

	Online
	19.03.24
6.00 – 7.30pm 
	09.07.24
6.00 – 7.30pm 
	Microsoft Teams



Training 

Harmful Sexual Behaviour (HSB) – termly training
This online training is for those who have not previously accessed training, or anyone wishing to refresh their understanding in relation to HSB in schools and settings. The training is relevant to Headteachers, DSLs and DDSLs, and will cover:

· the statutory requirements for education settings in relation to HSB.
· the signs a child / young person may be vulnerable to HSB.
· risk assessing sexual behaviours, to inform the response to HSB concerns within the setting.
· when to contact other relevant / statutory agencies.
· signposting to resources and support.

The HSB sessions are online and will take place on the following dates / times:

· 25 March 2024: 2.00 – 3.30pm
· 27 June 2024: 2.00 – 3.30pm 

Prevent awareness – termly sessions.  
To support settings in meeting the requirements under the Prevent duty, we have arranged termly Prevent awareness and update sessions with David Layton-Scott, DfE Regional Prevent Coordinator, East of England, for the 2023 / 24 academic year. The objectives of this training are to:

· to help DSLs understand the statutory requirements upon education settings in relation to Prevent. 
· to ensure DSLs are aware of the signs a child/young person may be vulnerable to radicalisation and the ‘push and pull’ factors in relation to this. 
· to ensure DSLs understand how to respond to Prevent concerns within their setting and how to report them. 
· to inform DSLs of the multi-agency partnership arrangements for Prevent in Essex. 
· to ensure DSLs are aware of the CHANNEL panel. 
· to signpost DSLs to resources and support. 

The Prevent sessions will take place online on the following dates / times:

· 5 March 2024 (9:30 - 11:30am) 
· 2 July 2024 (2.00 – 4.00pm)
[bookmark: _8._Team_Around]
8. Team Around the Family Support Officer (TAFSO) films
The ECC TAFSO team have produced a series of short films about Team Around the Family (TAF) meetings, which feature the following:

· What a TAF meeting is. 
· How to hold an initial TAF meeting. 
· How to review a TAF meeting. 
· How to explain what a TAF meeting is to family members.
Each film lasts up to 8 minutes. It may not be necessary to watch all four films; you may decide to watch one or more that may be most useful to you. The films are on the Essex Safeguarding Children Board website. 

[bookmark: _9._Online_Safety][bookmark: _10._Other_safeguarding]9. Other safeguarding information and resources

Essex Safeguarding Children Board (ESCB) 
The ESCB has published its latest bulletin with news, updates, and training opportunities. There are two forthcoming training courses about non-accidental injuries, which will include information from health services and the police, and learning identified from recent reviews. There are also some new courses this year entitled ‘Getting to know your Partners’, during which various partner agencies will discuss their work, some of the challenges they face, and how they make decisions. 

Multi-Agency Case Audit (MACA) nominations
MACAs involve a range of agencies coming together to consider the effectiveness of Multi-Agency working, through auditing (using a bespoke tool) and holding a Multi-Agency learning event to share observations and reflect as a Multi-Agency group. For 2024 specific MACA nomination windows have been established for each quadrant, during which new nominations are sought:

· South: 24th January – 14th February (the deadline has passed, but if any setting has any referral they wish to be considered, do contact us to discuss)
· North East: 14th February – 6th March 
· West: 24th September – 15th October
· Mid: 17th October – 7th November 

Essex education settings are included in the list of partners able to put forward cases that they feel could benefit from a MACA.  The MACA nomination criteria include:

· The child(ren) involved being under the age of 18 at the time of engagement with services, with consideration given to the overall family experience.
· The child(ren) having had an open case with Children’s Social Care at some point (exceptions can be made).
· The timing of the case's MACA process not influencing active case management.
· Availability of the professional network involved.

Please note that all nominations must have line manager approval before submitting to PSAS. The leaflet embedded below provides more information about MACAs.
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Action Plan – Early Years Safeguarding Questionnaire 

Key safeguarding documents

· Keeping Children Safe in Education (DfE 2023) 

· Early years foundation stage statutory framework (EYFS) (DfE)

· Working together to safeguard children (DfE)

· What to do if you are worried a child is being abused: advice for practitioners (DfE)

· Southend, Essex and Thurrock (SET) safeguarding and child protection procedures (ESCB)



		Question

		Compliant

    Y/N 

		Action points 

		When/Who 

		Links to guidance notes, model policies and relevant websites 



		1. Does the setting have a Safeguarding/Child Protection policy and procedures to safeguard children?

		

		

		













		There is a Model Child Protection Policy (one for settings and one for childminders) on the EY website:



Early Years model Child Protection Policy 



		2. Are the Safeguarding/Child Protection policy and procedures in line with the Southend, Essex and Thurrock (SET) Procedures issued by the Essex Safeguarding Children Board (ESCB)?

		

		

		

		

Southend and Thurrock (SET) Child Protection Procedures 



Essex Children's Safeguarding Board (ECSB) website



EY Safeguarding Pages





		3. Do the Safeguarding/Child Protection policy and procedures include: 

a. How to report a safeguarding concern about a child; 

b. How to report an allegation about a member of staff;

c. Information on the use of mobile phones and cameras in the setting.



		

		

		

		

Early Years Settings - On-Line safety considerations (DfE)



		4. Is there a (senior) member of staff who has lead responsibility for safeguarding, known as the Lead Practitioner / Designated Safeguarding Lead (DSL)? (Childminders must undertake this responsibility themselves)



		

		

		

		



		5. Is there a Deputy Lead Practitioner / DSL for safeguarding who is available in the absence of the Lead Practitioner / Designated Safeguarding Lead?

		

		

		

		











		6. Have the Lead Practitioner / DSL and the Deputy Lead Practitioner /DSL accessed child protection training (Level 3) that enables them to identify, understand and respond appropriately to signs of possible abuse and neglect, and do they undertake this every two years?



		

		

		

		

EY Training and Development page



		7. Have the Lead Practitioner / DSL and the Deputy Lead Practitioner /DSL: 

a. accessed Prevent training;

b. disseminated this to all staff?



		

		

		

		Prevent Duty Guidance (DfE)



Prevent Training Link (ECC)  





		8. Do all new staff receive Level 2 training within 5 days of taking up their role as part of their induction?



		

		

		

		

ECSB Level 1 Basic Safeguarding Awareness training 



		9. Have all staff received training (Level 2) to ensure they understand 

a. statutory and local safeguarding guidance; 

b. the setting’s Safeguarding/Child Protection policy and procedures? 



Is this repeated annually for all staff?



		

		

		

		

EY Training and Development page



		10. How are all staff provided with Level 2 training? 

a. Delivered in-house by the Lead Practitioner/ DSL using Essex, using ECC Education Safeguarding Team level 2 presentations;

b. All staff attend a course with an external provider;

c. It is delivered in house by external provider;

d. Other.   



		

		

		

		

EY Training and Development page





		11. Do the Lead Practitioner / DSL and Deputy Lead Practitioner / DSL know how to make referrals to statutory partners and other relevant agencies, when they have concerns about a child?



		

		

		

		

What to do if you are worried about a child (DfE)  



EY request support/report a concern 



		12. Does your setting use the Essex Effective Support guidance and process to inform and support decision-making for children and families at the appropriate level? 



		

		

		

		

Effective Support for Children and Families (ESCB)









		13. Does your Lead Practitioner / DSL attend the Education Safeguarding Team termly safeguarding forums?



		

		

		

		

Early Years Safeguarding Forums and Briefings 





		14. Does your Lead Practitioner / DSL receive and disseminate the Education Safeguarding Team regular safeguarding briefings?



		

		

		

		Early Years Safeguarding Forums and Briefings 





		15. Are all Child Protection files:

a. securely stored;

b. held separately to other information

c. accessible only by the   Lead Practitioner / DSL and the Deputy Lead Practitioner / Practitioner / DSL?



		

		

		

		Guidance on Child Protection records and best practice can be found here:



Child Protection File Guidance and Templates 











		16. Is there is a process in place for ensuring the Child Protection file ‘follows the child’ to the next Education setting?



		

		

		

		



		17. Are Child Protection files reviewed at least half-termly, with the outcome of the review and any actions agreed recorded?



		

		

		

		







		18. Does the setting have effective systems in place to ensure that practitioners, and any other person who is likely to have regular contact with children (including those living or working on the premises), are suitable? 



		

		

		

		

EY Safer Recruitment 



		19. Is there a process in        place for reporting:

a. concerns about members of staff to the LADO;

b.  low-level concerns about members of staff, (which do not meet the harm threshold for a referral to LADO;



Are these reflected in your Staff Code of Conduct/Staff

Behaviour Policy? 



		

		

		

		EY Report a Concern about a Member of the Workforce (ECC) 







Keeping Children Safe in Education (DfE 2023) 

  





		20. Does the setting keep records of any occasion where physical intervention is used, and is there a process in place to inform the child’s parents / carers of this if and when this occurs?



		

		

		

		

Understanding and Supporting Behaviour in schools (ECC guidance)
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Child Protection File – review record





			Child Protection Files should be reviewed at regular intervals. We recommend that all files are reviewed on a half-termly basis. For current concerns, the review should be regular. 











			Name of child


			





			Child’s DOB


			





			Date of CP file review


			





			Review undertaken by


			





			Date next review is due


			











			Are there any responses for referrals to other agencies outstanding?


			





			Is the chronology up to date?


			





			Reviewing the chronology, are there cumulative concerns which may require action?


			





			Do you have any additional concerns about the child’s: attendance; attainment and progress; behaviour; wellbeing/pastoral; medical and accident records; SEND needs?


			





			Do all of the concerns logged have actions, rationales and outcomes recorded on the record?


			











Outcome of review





			Are you satisfied that all current safeguarding needs are being addressed? 


			Yes / No








			Are there any actions which need to be taken?


			Yes / No











			Action


			By whom


			By when
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Accompanying Notes – Early Years Safeguarding Questionnaire



Key safeguarding documents

· Keeping Children Safe in Education (DfE 2023) 

· Early years foundation stage statutory framework (EYFS) (DfE)

· Working together to safeguard children (DfE)

· What to do if you are worried a child is being abused: advice for practitioners (DfE)

· Southend, Essex and Thurrock (SET) safeguarding and child protection procedures (ESCB)



		Question

		Early Years Statutory Framework Reference 

		Links to guidance notes, model policies and relevant websites 



		1. Does the setting have a Safeguarding/Child Protection policy and procedures to safeguard children?



		Providers must have and implement a policy, and procedures, to safeguard children.
 

		There is a Model Child Protection Policy (one for settings and one for childminders) on the EY website:



Early Years model Child Protection Policy 



		2. Are the Safeguarding/Child Protection policy and procedures in line with the Southend, Essex and Thurrock (SET) Procedures issued by the Essex Safeguarding Children Board (ESCB)?

		These should be in line with the guidance and procedures of the relevant local safeguarding partners. 


		

Southend and Thurrock (SET) Child Protection Procedures 



Essex Children's Safeguarding Board (ECSB) website



EY Safeguarding Pages





		3. Do the Safeguarding/Child Protection policy and procedures include: 

a. How to report a safeguarding concern about a child; 

b. How to report an allegation about a member of staff;

c. Information on the use of mobile phones and cameras in the setting.



		The safeguarding policy and procedures must include an explanation of the action to be taken when there are safeguarding concerns about a child and in the event of an allegation being made against a member of staff and cover the use of mobile phones and cameras in the setting.


		Early Years Settings - On-Line safety considerations (DfE) 



		4. Is there a (senior) member of staff who has lead responsibility for safeguarding, known as the Lead Practitioner / Designated Safeguarding Lead (DSL)? (Childminders must undertake this responsibility themselves)



		A practitioner must be designated to take lead responsibility for safeguarding children in every setting. Childminders must take the lead responsibility themselves. 

		



		5. Is there a Deputy Lead Practitioner/DDSL for safeguarding who is available in the absence of the Lead Practitioner /DSL?



		

		

















		6. Have the Lead Practitioner / DSL and the Deputy Lead Practitioner / DDSL accessed child protection training (Level 3) that enables them to identify, understand and respond appropriately to signs of possible abuse and neglect, and do they undertake this every two years?



		The lead practitioner must attend a child protection training course that enables them to identify, understand and respond appropriately to signs of possible abuse and neglect

		

EY Training and Development page



		7. Have the Lead Practitioner / DSL and the Deputy Lead Practitioner / DDSL: 

a. accessed Prevent training;

b. disseminated this to all staff?

 

		Providers must have regard to the government's statutory guidance ‘Working Together to Safeguard Children’ 17 and to the ‘Prevent duty guidance for England and Wales’

		

Prevent Duty Guidance (DfE)



Prevent Training Link (ECC) 





		8. Do all new staff receive Level 2 training within 5 days of taking up their role as part of their induction?



		Induction training must include information about emergency evacuation procedures, safeguarding, child protection, and health and safety issues.

		

ECSB Level 1 Basic Safeguarding Awareness training 



		9. Have all staff received training (Level 2) to ensure they understand 

a. statutory and local safeguarding guidance; 

b. the setting’s Safeguarding/Child Protection policy and procedures? 

Is this repeated annually for all staff?



		Providers must train all staff to understand their safeguarding policy and procedures, and ensure that all staff have up to date knowledge of safeguarding issues. Training made available by the provider must enable staff to identify signs of possible abuse and neglect at the earliest opportunity, and to respond in a timely and appropriate way.

		

EY Training and Development page



		10. How are all staff provided with Level 2 training? 

a. Delivered in-house by the Lead Practitioner/ DSL using ECC Education Safeguarding Team level 2 presentations;

b. All staff attend a course with an external provider;

c. It is delivered in house by an external provider;

d. Other   



		Providers must train all staff to understand their safeguarding policy and procedures, and ensure that all staff have up to date knowledge of safeguarding issues. Training made available by the provider must enable staff to identify signs of possible abuse and neglect at the earliest opportunity, and to respond in a timely and appropriate way.



		

EY Training and Development page





		11. Do the Lead Practitioner / DSL and Deputy Lead Practitioner / DDSL know how to make referrals to statutory partners and other relevant agencies, when they have concerns about a child?

		The lead practitioner is responsible for liaison with local statutory children's services agencies, and with the LSP.

If providers have concerns about children's safety or welfare, they must notify agencies with statutory responsibilities without delay. This means the local children's social care services and, in emergencies, the police.

		

 What to do if you are worried about a child (DfE) 



EY request support/report a concern 



		12. Does your setting use the Essex Effective Support (Windscreen of Need) guidance and process to inform and support decision-making for children and families at the appropriate level? 



		This guidance is for everyone who works with children and young people and their families in Essex. It is about the way we can all work together, share information, and put the child and their family at the centre, providing effective support to help them solve problems and find solutions at an early stage to prevent problems escalating. (Essex Effective Support Booklet) 

		

Effective Support for Children and Families (ESCB) 











		13. Does your Lead Practitioner / DSL attend the Education Safeguarding Team termly safeguarding forums?



		

		

Early Years Safeguarding Forums and Briefings 





		14. Does your Lead Practitioner / DSL receive and disseminate the Education Safeguarding Teams’ regular safeguarding briefings?

		













		Early Years Safeguarding Forums and Briefings 





		15. Are all Child Protection files:

a. securely stored;

b. held separately to other information

c. accessible only by the Lead Practitioner / DSL and the Deputy Lead Practitioner / DSL?



		













		Guidance on Child Protection records and best practice can be found here:



Child Protection File Guidance and Templates 











		16. Is there is a process in place for ensuring the Child Protection file ‘follows the child’ to the next Education setting?



		

		



		17. Are Child Protection files reviewed at least half-termly, with the outcome of the review and any actions agreed recorded?



		

		







		18. Does the setting have effective systems in place to ensure that practitioners, and any other person who is likely to have regular contact with children (including those living or working on the premises), are suitable? 

		Providers must ensure that people looking after children are suitable to fulfil the requirements of their roles. Providers must have effective systems in place to ensure that practitioners, and any other person who may have regular contact with children (including those living or working on the premises), are suitable. Ofsted or the agency with which the childminder is registered is responsible for checking the suitability of childminders, of every other person looking after children for whom the childminding is being provided, and of every other person living or working on any domestic premises from which the childminding is being provided, including requiring enhanced criminal records checks and barred list checks. 

		

EY Safer Recruitment 



		19. Is there a process in place for reporting:

a. concerns about members of staff to the LADO;

b.  low-level concerns about members of staff, (which do not meet the harm threshold for a referral to LADO;



Are these reflected in your Staff Code of Conduct/Staff Behaviour Policy?



		Registered providers must inform Ofsted or their childminder agency of any allegations of serious harm or abuse by any person living, working, or looking after children at the premises (whether the allegations relate to harm or abuse committed on the premises or elsewhere). Registered providers must also notify Ofsted or their childminder agency of the action taken in respect of the allegations.



		EY Report a Concern about a Member of the Workforce (ECC) 







Keeping Children Safe in Education (DfE 2023) 

Part 4 







		20. Does the setting keep records of any occasion where physical intervention is used, and is there a process in place to inform the child’s parents / carers of this action when this occurs?



		

		

Understanding and Supporting Behaviour in schools (ECC guidance)
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Child Protection File – review record





			Child Protection Files should be reviewed at regular intervals. We recommend that all files are reviewed on a half-termly basis. For current concerns, the review should be regular. 











			Name of child


			





			Child’s DOB


			





			Date of CP file review


			





			Review undertaken by


			





			Date next review is due


			











			Are there any responses for referrals to other agencies outstanding?


			





			Is the chronology up to date?


			





			Reviewing the chronology, are there cumulative concerns which may require action?


			





			Do you have any additional concerns about the child’s: attendance; attainment and progress; behaviour; wellbeing/pastoral; medical and accident records; SEND needs?


			





			Do all of the concerns logged have actions, rationales and outcomes recorded on the record?


			











Outcome of review





			Are you satisfied that all current safeguarding needs are being addressed? 


			Yes / No








			Are there any actions which need to be taken?


			Yes / No











			Action


			By whom


			By when
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What are Multi-Agency Audits ON

(MAAs)? (
The Professional Standards & Audit Service (PSAS) within Essex County
Council facilitate Multi-Agency Audits (MAAs) on behalf of the Essex t

Safeguarding Children Board (ESCB). These can take the form of either a V
Multi-Agency Case Audit (MACA) or a Multi-Agency Thematic Audit
(MATA). All Multi-Agency Audit Activity that is undertaken, is reviewed by a subcommittee of the executive

board.. All key agencies across Essex provide dedicated ‘Audit Co-ordinators’ to support in the delivery of
the MACA & MATA programme.

Multi-Agency Case Audits (MACAs) involve a range of key agencies taking a forensic look at the
effectiveness of multi-agency working in relation to a single case using bespoke audit tools/approaches to
support this practice evaluation activity. Once audit activity is completed, involved professionals/agencies
come together at a MACA meeting to share observations drawn from their related audit activity and to hear

the reflections of their partner agencies.

Multi-Agency Thematic Audits (MATASs) can involve a range of quality assurance activities such as focus
groups, policy & procedural reviews, related aggregated learning and bespoke audits to form a view about
the effectiveness of multi-agency working where there is common practice feature, for example Parental
Mental Health or Neglect. Typically, MATAs will involve evaluating multiple case examples, to draw out

cross cutting practice themes which agencies can learn from.

Steps involved in a Multi-Agency Audit:

Nominating Cases for MAA: Any professional or agency can nominate a case for a MACA or a
MATA. All nominated cases will be considered by PSAS and suitable cases selected. Not all

nominated cases are considered suitable.

MAA Phase 1 - Preparation: Once cases have been selected, the MATA and MACA audits are
scheduled/timetabled. ‘Audit co-ordinators’ take the lead in identifying key (case related)
professionals to participate in the audit and to attend the MACA/MATA findings meetings. Key
professionals will include practitioners who have worked directly with the child &
family; those managing frontline practitioners, subject matter experts and strategic
leads within agencies who can influence practice development and design going

forwards.

PSAS provide a guidance document which includes details of how the audit will be delivered and a

bespoke ‘audit tool kit’ that will support audit co-ordinators and their colleagues to deliver the audit.






Phase 2 - Audit Completion: Agencies complete audit activities (often a combination of focus
groups, practitioner reflections, case file audits & learning from wider practice
evaluation work). For MATAs agency co-ordinators draw together key learning
headlines which inform an ‘Agency Overview of Findings’ Report. Typically, the

audit completion phase takes place over an 8-week period.

Phase 3 — MACA/MATA Findings Meetings: PSAS co-ordinate and facilitate MACA/MATA
meetings at which ‘Audit Co-ordinators’ and relevant parties come together to reflect upon multi-
agency learning. Through these facilitated discussions, cross-cutting practice themes are identified
by the group which then informs a strategic plan of service development aspirations. This plan
provides the platform for extended discussions within and across agencies to develop/strengthen

existing practice approaches.

PSAS co-ordinate and chair the MACA/MATA event and ensure that all agencies are fully included
and supported to participate in a discussion about their involvement, what has worked well, what
has worked less well and why. PSAS produce a final overview report of agreed learning from the
MATA/MACA meetings which is shared with all in attendance.

Phase 4 - Sharing the learning and progressing the plan: ‘Audit co-ordinators’ A
and participants take responsibility for sharing the learning from MACA/MATA
activity within their own agencies, identifying, overseeing and progressing any

agreed areas of work.

Phase 5 - Showing impact on Service Development/Practice Improvement: Following on from
the MACA/MATA findings meeting and after an agreed period (usually between 6-12 months), the
Audit Co-ordinators and PSAS will produce a MACA/MATA update report that reflects the

progression of agreed work.

" Feedback from professionals about their experience of attending MAAs? ’,

“The MACA is a gold standard process of examining multi-agency working in a positive,
non-blame environment” (Named Nurse Safeguarding Children, Colchester Hospital).

“How helpful it can be to share information and views on the family from different
agencies that have different roles and a different perspective” (Social Worker, Family
Group Conference).

“The MACA has given me more understanding of the challenges faced by different
agencies, financial restraints, lack of resources in some areas. Good relationship
building, learning for myself, my team and other agencies.” (Team Manager, Leaving &
Aftercare, Children & Families).






The Benefits of Multi Agency Audits (MAAs)

Reflect on your own Practice

- Opportunity to reflect and learn

from your practice and that of
others.

Increase understanding of
other agencies’ roles, systems
and practice approaches which
will aid how you work together in
the future.

- To enable curiosity about how

agencies have worked together
and ask questions that will
benefit improved multi-agency
working without blame.

Informs Multi-Agency
Practice Development

- Learning informs and influences
practice/service development
across the multi-agency group.

Shares the experience of
frontline practitioners with senior
agency representatives, who can
then use it to support and influence
future practice development.

Learn from others Experience

- Hear from a range of professionals

about the common and different
practice challenges and strengths
of delivering services to children and
families.

- Chance to recognise and learn from

the good practice of your peers, as
well as from areas of practice that
have been less impactful.

- Encourages transparent and

confident discussion across
agencies which in turn increases
individual and agency understanding
of different perspectives, approaches
and priorities.

Strengthens
Multi-Agency Networks

Creates opportunities for
learning and strengthening
practice arrangements beyond
the MACA.

Offers a networking opportunity
for you to meet colleagues from
partner agencies across Essex.






Will it be lots of work?

Frequently Asked
Questions

Invited professionals are usually asked to
complete an audit tool which comprises 6-8
practice questions. The completion of this tool
ensures you are well prepared to contribute to
the MACA/MATA discussion from your agencies
perspective. Work for MATASs vary as these are

bespoke pieces of work. However, your agency

Audit Co-ordinator will let you know what is

Will my practice be scrutinised? expected/involved & support you through the
' process. PSAS takes care of organising &

PSAS facilitate MAAs in a way that promotes a facilitating the day & developing the lines of
safe learning environment for all those who enquiry/supporting materials used during the
attend. The discussion is built upon shared event.
professional/agency curiosity that seeks to st T

understand how and when practice has worked /, What do | need to consider when h

well or less well, and to identify the key learning nominating a MAA case?

themes from different agency perspectives. Am | nominating for the right reason?
This is not a forum to influence case
management decision-making or for

Do | need consent/permission from the resolving professional conflict.

- - H 7
child & family to nominate? Is this the right time? Has enough time

passed to allow for reflection, or would a
multi-agency reflective discussion
compromise any ongoing activity or review?

No, you do not. Whilst it is vital to consider the
implications for a child & family of holding a

MAA. Permission from the family is not explicitly
Is this the right case? MAAs primarily focus

on children (i.e. under 18) who have been
open to Childrens Social Care at some point
during this time (exceptions can be made).
However, the family as a whole and adult
involvement is typically considered in relation
to the child as part of the MAA.

required. This is due to the primary focus being
about the effectiveness of multi-agency working.
It is not about case management and planning
work with children and families which of course
should always be undertaken with the

permission and participation of families. Under
Am | clear about what | would like us to
achieve as a multi-agency group? What
might the focus of discussion be? Is there a

frame for learning? Fd

GDPR arrangements, MAA activity is supported

o e gy

as part of service development.

-
,/

For more information about MAA events and nominating, please contact Chelsie
Smith PSAS Specialist Project Officer within Children and Families, Essex County
Council:

Chelsie.Smith@essex.gov.uk or MultiAgency.Audits@essex.qov.uk







