	
	
	



Business Plan for
Early Years and Wraparound Childcare

This document should be completed alongside your cashflow. 


If you would like support completing this business plan, please contact your Early Years and Childcare Business Management Consultant (BMC) 

For North Essex: Alan Haylock, 
Email Alan.haylock@essex.gov.uk 

For Mid Essex: Rosemary Newell, 
Email Rosemary.newell@essex.gov.uk 

For South Essex: Caroline Brown, 
Email Caroline.brown@essex.gov.uk

For West Essex: Carmen Saunders,
Email Carmen.saunders@essex.gov.uk
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Guidance on Completing This Business Plan

This document is a template to help you explain the detailed plan for your business. 
The bullet points provided within each section are intended as prompts to help you think carefully and in depth. You do not need to answer every single point like a checklist.
Use this structure to write a detailed explanation of your business in your own words. The final document should be a professional and complete plan. 

















1. Company Overview

Please provide essential details about your business: 

· Legal structure
· Company number
· Ofsted registration  
· Other relevant information. 

Guidance for starting a childcare business can be found on the Essex Early years & Childcare Providers website below. 

https://eycp.essex.gov.uk/discover-or-return-to-a-career-in-early-years-and-childcare/

























2. About your Team


Details your team’s capabilities and plans for the expansion of the team (if relevant).

· Team roles and qualifications.
· Key experience in Early years.
· Flexibility to adapt to change. 
· Hiring plans and how you will achieve this within your expected timelines.
























3. Your customers and Market Analysis 

Use data to demonstrate your understanding of the local market. 

· Customers - who are they, and what are the local demographics and demand.
· Competition - Identify competitors and what makes your offer unique.
· Pricing and Hours - are your hours and prices aligned with market demand.
· Flexibility - can you adapt to change if there was a growing/changing need.
· Growth - outline opportunities for growth and expansion timescales.




4. Financial Sustainability – Use alongside your cashflow

Outline the assumptions and key details underpinning your cashflow forecast. Use the prompts below to explain.

· Reserves - do you have cash reserves to start your business.
· Break Even Point - What is your break-even point.
· Maximise Income - how will you maximise occupancy and revenue. Ensure you capture the correct timings for FEEE payments and consider voluntary charges. The webpage below details Essex funding payment dates and has a copy of the funding handbook. 
https://eycp.essex.gov.uk/funding/funded-early-education-entitlement/funding-and-term-dates/
· Costs - Have you included all potential costs e.g. Ofsted registration costs, insurance, administration, advertising, recruitment, marketing, bank charges, training, policies, business rates, utility/rent charges, costs of visits/trips/resources/catering.





5. External Influences and Market Environment 

Identify external factors outside your control that could impact the business:

· The impact of political and economic changes, such as government reforms, expanded funded hours, growing need for wraparound childcare.
· Planned or recent changes to local transport infrastructure such as new bus routes, train services, or road developments that may influence accessibility to your setting and impact demand.
· New housing developments.
· Any new providers opened nearby, and what steps are you taking to remain competitive or differentiate your offer.
· Links you have within your community, family hubs, other providers, school-based nursery provision, wraparound providers, holiday clubs. 
· Do you take advantage of EYCC training, informal coffee and catch ups. Do you engage with your EYEP’s, are you members of EYCC Charter, do you get involved in key events within your community. Please give examples. 




6. Risk Analysis and Mitigation

Provide an analysis of the key risks facing your business and outline the strategies you will use to mitigate them. 

· Financial risks - Cashflow shortfalls, delayed parent payments, higher than expected set up costs.
· Operational risks - Ofsted delays, staff recruitment challenges. 
· Market risks – new competition, changing birth rates.




7. Marketing & Advertising

Outline your strategy for attracting and retaining customers. 

· Promotional methods – local presence, digital/social media, open evenings, welcome packs, promotions, testimonials. 
· Offering Tax-Free Childcare.







































8. Declaration

I hereby declare that the work submitted is entirely my own. It has not been copied, reproduced, or generated by any external sources, including artificial intelligence tools or automated systems. I affirm that all content reflects my independent effort and originality.

Signed,

___________________________

Your Full Name

Date

Next Review Date:
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