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‘Improving attendance is everyone’s business’
 (Department for Education 2026)

1. [bookmark: Introductionandbackground]Introduction and Background
Our setting recognises that regular attendance is essential in supporting children's learning, development, wellbeing, and safety. Good attendance enables children to fully engage in their early years’ education and benefit from all the opportunities it provides. Whilst we acknowledge that attendance at our setting is not compulsory, children who are enrolled are expected to attend regularly. Parents and carers are encouraged to place the same importance on pre-school attendance as they would on attendance at school, helping to establish positive routines and promote the best possible outcomes for their child.

The safety and welfare of our children is always our priority, and our setting also understands that irregular or unexplained absences may be an indicator of an underlying issue and may highlight a need for additional support.  Our approach to attendance is very much linked to our safeguarding work.

2. [bookmark: Statutoryframework]Statutory framework
This policy reflects statutory guidance for education settings and local authorities Keeping children safe in education (DfE) and Working together to improve school attendance (DfE), both of which highlight the importance of understanding the potential vulnerabilities of children who are missing or absent from education. 

The EYFS Frameworks (DfE 2026) state that childcare providers and childminders must: 

· hold a daily record of children’s attendance
· follow up on absences in a timely manner
· attempt contact with parents/carers if a child is absent for a prolonged period of time, or without notification, including with emergency contacts
· consider patterns and trends in a child’s absences, along with their personal circumstances
· use professional judgement in determining if a child’s absence is prolonged
· consider the vulnerabilities of the child, or parent/carers and their home life when making judgements
· refer concerns to local children’s social care services and/or request a police welfare check
Our setting works in accordance with the following legislation and guidance:

· Early years foundation stage (EYFS) statutory framework (DfE 2026)
· Keeping children safe in education (DfE 2026)
· Working together to improve school attendance (DfE 2026)
· Working together to safeguard children (DfE 2026)
· Information Sharing statutory guidance (DfE 2026)

3. [bookmark: Aims]Aims
This policy aims to ensure that attendance is managed effectively in our setting to promote the welfare of children while fulfilling legal and safeguarding duties by:

· promoting and encouraging regular attendance by ensuring a positive and welcoming atmosphere in which we support children’s sense of belonging, secure attachments and emotional wellbeing.
· raising and maintaining awareness of the importance of good attendance and punctuality and embedding early positive routines around attendance in preparation for statutory school attendance
· ensuring that absences are responded to appropriately and consistently, and that any patterns or trends are identified for further action.
· building strong relationships and committing to working with families to address attendance challenges and provide support at the earliest opportunity
· maintaining statutory safeguarding duties outlined in EYFS Frameworks, including collaborating with other agencies or professionals where required

4. [bookmark: Attendanceresponsibilities]Attendance responsibilities
In our setting we believe in developing good patterns of attendance and setting high expectations for attendance and punctuality for all our children as soon as they join us. We know that children learn and develop most from birth to five years old and that developing good habits now will benefit them through their entire school life and beyond. 

To support good attendance, we will:

· communicate high expectations on attendance to all children, staff and parents/carers
· report to parents/carers regularly on their child’s attendance and the impact on their progress;
· maintain accurate daily attendance records and use our data to identify low attendance and / or patterns of absence. If a pattern of irregular attendance emerges, we will engage with the family to understand the reasons behind the absences and offer support. This may include early help or referrals to external services. 

To support this, we expect parents/carers to:

· ensure their child attends their scheduled sessions regularly and punctually; parents/carers are responsible for ensuring their child's attendance.
· report an absence: Parents must notify the setting by [X AM] on the first day of absence, providing the reason and expected return date. Absences can be reported via email, message, or phone [provide email/phone number]
· parents are expected to provide regular updates on their child’s condition and anticipated return date
· if children are unwell [state here the settings expectations regarding illness, and link to any other policy]
· update the setting on any changes to emergency contacts as soon as possible

5. [bookmark: Supportingattendance]Supporting attendance
We understand that children may occasionally have time off because they are too unwell to attend.  However, there are sometimes other reasons for absence from the setting and we will always work with families to understand any barriers or challenges to attendance and provide any necessary support. Where appropriate, we work with outside agencies to help with this, such as the Health Visitor, Essex Child and Family Wellbeing Service, a Child and Family Support Worker and / or the relevant Local Authority team/s. Where outside agencies are supporting the family, we may invite you to attend a Team Around the Family meeting (TAF) to consider what is working well and what may need to improve. An individual support plan will be agreed and subsequently reviewed.  This may be in conjunction with any sibling’s school/setting where applicable.

We understand that some children face greater barriers to attendance than others. These can include children with medical conditions or who have special educational needs and disabilities or other vulnerabilities. As with all children, we will work with families to support improved attendance whilst being mindful of any additional vulnerabilities or barriers.  As part of this, we will consider any reasonable adjustments and additional support from external partners, where appropriate. 

6. [bookmark: Responsetoattendance]Response to absence
Our setting will: 

· follow up with parents/carers any unnotified absences [within XX of the expected arrival time].   If unsuccessful, all emergency contacts will be tried (we will ensure emergency contact details are current and that each child will have at least two emergency contacts on file wherever possible)
· escalate unresolved absences in line with our safeguarding arrangements
We will use our professional discretion when considering the individual circumstances around a child’s absence. We may:

· make repeated attempts to contact parents/carers and emergency contacts 
· send a written communication (e.g., email or letter) to the parent/carer. 
· consider a home visit, if appropriate, to assess any additional support needs and discuss the child’s return
· contact any sibling’s schools or settings where applicable.
· follow internal procedures which could include the withdrawal of the child's placement
· where concerns are prolonged, or escalate, we may make a safeguarding referral, in line with our safeguarding and child protection arrangements
· In emergency situations, the police will be contacted
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